[ Downloaded from rme.gums.ac.ir on 2026-01-28 |

[ DOI: 10.32592/rmegums.17.3.5 ]

Research in Medical Education. 2025:17 (3); 5-11 Journal Homepage: http://rme.gums.ac.ir

Best Practices of Medical Departments: A Kind of Operational Policy-Making
for Development of Faculty and University

Shadman Nemati”*

1. Department of Otorhinolaryngology, Head & Neck Surgery, Faculty of Medicine, Gilan University of Medical
Sciences, Rasht, Iran

Received: 2025/01/07 ABSTRACT
Accepted: 2025/04/14
Best Practice (BP) is defined as "successful™ actions, processes, methods,

Keywords: approaches, and techniques that have somehow been proven to be "optimal
Benchmarking and effective" in a "certain area". These approaches can be recommended,
Best Pr_actice adapted, and used by other administrations and institutions due to their
Edeca“O”a'_ Department success history, and nowadays, have a pivotal role, both as an "index" and
Policy Making as a "policy-making tool".

_ In this article, we have discussed the definition, types, formation, and role
*Corresponding author: of BPs in the policy-making of corporations, especially higher education
Shadman Nemati, Department of o4 heaith-oriented institutions. At the end, we have introduced the ongoing
Otorhinolaryngology, Head & Neck . . . . . .
Surgery, Faculty of Medicine, project of "Development of BPs at School of medicine in Guilan University
Gilan University of Medical of Medical Sciences".
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